
POLICE AND CRIME COMMISSIONER FOR THAMES VALLEY 
 
MINUTES OF THE LEVEL 1 MEETING HELD AT POLICE HEADQUARTERS, 
KIDLINGTON ON 31st MARCH 2017 COMMENCING AT 10.00AM AND 
CONCLUDED AT 11.20AM 
 
Present: 
A Stansfeld (Police and Crime Commissioner) 
M Barber (Deputy Police and Crime Commissioner) 
 
Chief Officers present: 
Chief Constable  
Deputy Chief Constable 
Chief Executive (Office of the Police and Crime Commissioner) 
Chief Finance Officer (Office of the Police and Crime Commissioner) 
Principal Accountant (Thames Valley Police) 
 
Apologies: 
Director of Finance (Thames Valley Police) 
 
 
 
249 MINUTES OF THE LAST MEETING 
 
RESOLVED: That the minutes of the last meeting held on 24 January 2017 were taken 
as read and signed by the Police and Crime Commissioner (PCC). 
 
 
 
 
250 REVENUE MONITORING 2016/17 
 
The Police and Crime Commissioner received the revenue monitoring report for the 
2016/17 financial year on the financial position to the end of February 2017.    
  
As the Force approached the end of the financial year, the financial position had 
improved marginally with a £0.288m actual overspend against budget profile to date 
and a forecast full year overspend of £0.401m, or 0.1% of the overall annual budget; 
a reduction from the last report (December) which indicated a £0.641m year-end 
forecast overspend.  
 
The forecast year-end overspend of £0.401m comprised a forecast overspend on 
Force controlled budgets of £0.135m together with a forecast overspend on Office of 
the Police and Crime Commissioner (OPCC) controlled budgets of £0.266m. Headline 
variances are summarised below.  
 
 Regarding the Force budgets, there were and had been significant pressures on the 
revenue budget during the year including the Force’s commitment to the Didcot Power 
Station incident. However, the improvement in the Force position was due to fewer ill 
health retirements than previously assumed. 



 
The OPCC is forecasting an under recovery of investment income of £0.420m.  
However, this was expected to be partially offset by forecast underspends of £0.070m 
arising from staff vacancies and lower legal fees together with lower interest charges 
on external borrowing of £0.084m. 
 
The Police and Crime Commissioner NOTED the report. 
 
 
 
251 CAPITAL MONITORING 2015/16 
 
The Police and Crime Commissioner received the capital monitoring report for 
2016/17, which included actual and known committed spending incurred up to the end 
of February 2017.       
 
The approved capital budget for this year had been adjusted down in January 2017 to 
£30.613m to reflect known budget re-phasing of £6.499m, with this amount being re-
profiled into 2017/18 to align with the updated Medium Term Capital Plan (MTCP). 
Since January expected re-phasing had changed slightly by £0.525m overall, across 
a number of projects and additional Chiltern Transport Consortium (CTC) revenue 
budget funding of £0.193m was recognised towards final costs of Vehicle Telematics.  
 
To date, including annual provisions, a total active budget of £28.803m was now being 
drawn upon for schemes in preparation and live schemes, leaving a further £1.478m 
to be drawn on, if required.    

 
Actual expenditure to the end of February 2017 was £21.054m and commitments add 
a further £6.777m. Total spend and commitments therefore amounted to £27.830m. It 
was noted that a number of commitments may now span into next financial year and 
potentially require additional budget re-phasing as the year closed.     
 
A number of projects were either in the early stages of preparation, or remain at pre-
preparation stage with no commitments identified to date. The majority of those project 
budgets were re-phased to 2017/18. Net project variances of £1.083m were expected 
to result in savings or under spends against original project budgets, principally 
relating to property projects.  
 
Details of individual schemes were shown as an Appendix (not reproduced). 
 
The Police and Crime Commissioner APPROVED: 
 

 The updated capital monitoring report, including the revised budget of 
£30.281m, re-phasing of £0.525m and additional CTC funding of £0.193m.   

 
The Police and Crime Commissioner NOTED: 
 

 The total annual budget released to date of £28.803m. 
 

 The Forecast project underspends totalling £1.083m. 



252 OPCC STRATEGIC DELIVERY PLAN 2016/17 
 
The Police and Crime Commissioner’s Police and Crime Plan 2013-2017 reflected a 
combination of policing and non-policing priorities, objectives and planned activities.   
 
Attached as an Appendix (not reproduced) was a copy of the OPCC Strategic Delivery 
Plan for 2016/17. 
 
The Plan comprised four sections: 
 
Section 1  
(objectives 1 to 6): 

Captures OPCC ‘outward-facing’ activity in support of 
monitoring and delivering the 6 strategic objectives contained 
in the PCC’s Police and Crime Plan. 

Section 2  
(objectives B1 to 
B5): 

Captures OPCC ‘internal’ activity in support of all other 
functional responsibilities of the PCC 

Annex 1: HMIC Inspection Reports response ‘Tracker’ 

Annex 2: Consultations response ‘Tracker’ 

 
This Strategic Delivery Plan was a ‘live’ document which was reviewed and refreshed 
regularly throughout the year. The Plan uses a ‘Red/Amber/Green’ (RAG) ‘traffic light’ 
status to highlight progress on delivery of commenced actions. The PCC’s Chief 
Executive highlighted that of the 65 Actions contained in the Plan, 57 were currently 
assessed as ‘Green’ status (‘on track or successfully completed’), 7 were ‘Amber’ (‘not 
on track or at risk’) and only 1 Action was assessed as ‘Red’ (‘Outcome unsuccessful’). 
 
The Chief Executive drew to the attention of the PCC the ‘Amber’ status actions that 
merited an update on progress being made. None of the ‘amber’ actions represented 
a significant risk to the ability of the PCC either to discharge his statutory duties and 
functions or to successfully deliver his Police and Crime Plan. 
 
The Chief Executive elaborated more on the ‘Red’ action (A3.8 “Meet Performance 
requirements of the Hate Crime service contract”) and the fact that the current service 
would be terminated at the end of March 2017. The PCC was informed that the 
alternative OPCC service transfer arrangements would be in place by the 1 April 2017. 
The PCC placed on record his thanks to the two members of his staff for their work in 
setting the transfer arrangements up. 
 

The Police and Crime Commissioner NOTED the progress being made with the OPCC 
Strategic Delivery Plan 2016/17. 
 
 
 
253 JOINT CORPORATE GOVERNANCE FRAMEWORK 2017/18 
 
The Police and Crime Commissioner received the Corporate Governance 
Framework which provided clarity on the way the two corporations’ sole, i.e. the 
Police and Crime Commissioner (PCC) and Chief Constable of Thames Valley, 
would govern both jointly and separately to ensure they were conducting business in 
the right way, for the right reasons and at the right time. 



 
It consisted of: 

 Statement of corporate governance – statutory framework and local policy 

 Code of corporate governance – sets out how the core principles will be 
implemented 

 Scheme of corporate governance – defines the parameters within which the 
corporations sole will conduct their business 

 Separate policy and procedures for each corporation sole, with protocols and 
other governance documents where they operate jointly. 

 
The current 2016/17 version had been approved by the Chief Constable and PCC at 
the Level 1 meeting on 29th July 2016.   
 
The Framework had been reviewed and updated as appropriate. This document had 
been reviewed and scrutinised by the Joint Independent Audit Committee on 15th 
March 2017. 
 
The Police and Crime Commissioner and the Chief Constable APPROVED the joint 
Corporate Governance Framework for 2017/18. 
 
 
254 FORCE DELIVERY PLAN 2017/18 
 
The Police and Crime Commissioner was advised that the Force Delivery Plan was 
currently subject to transformation to:  
 
-  Align the priority areas with the Force Commitment;  

-  Distinguish between established areas of organisational delivery and priority 
areas for development in the coming year;  

- Provide clarity of ownership for areas of development;  

-  Capture the operational priority outcomes and measures;  

-  Present the Force strategic intent regarding operational and organisational 
delivery in a meaningful format for our people, partners and the public, taking 
account of the Police & Crime Plan;  

-  Enable meaningful and concise quarterly updates;  

-  Refresh the design and ensure the language is consistent with the 
Commitment.  

 
The final draft had been shared with Chief Officers for final comment and the 
completed Plan would be ready for publication in April. The Deputy Chief Constable 
circulated at the meeting a draft copy of the Plan and, together with the Chief 
Constable, briefly explained the format of the new design.  
 
The Police and Crime Commissioner NOTED the update of the Plan. 
 
 
 
 
 



255 OPCC STRATEGIC DELIVERY PLAN 2017/18 
 
The PCC’s Police and Crime Plan 2017 - 2021 was a combination of policing and non-
policing priorities, objectives and planned activities.   
 
The Chief Constable would be held to account for delivering the long-term policing 
objectives and actions within the plan and year-on-year progress would be measured 
against the Force’s ‘Annual Delivery Plan’.   
 
The PCC’s Chief Executive, Chief Finance Officer and other members of his Strategic 
Management Team were responsible for ensuring that all non-policing objectives and 
actions within the Police and Crime Plan were monitored and delivered on a timely 
basis, as well as other ‘business as usual’ tasks and activities within the Office of the 
PCC (OPCC).  Delivery Plan monitoring reports were presented to the PCC on a 
regular, quarterly, basis throughout each year.   
 
Attached as an Appendix (not reproduced) was a copy of the draft OPCC Strategic 
Delivery Plan for 2017/18. The plan comprised nine separate OPCC business areas, 
each containing a number of different activities and actions.  
 
This Strategic Delivery Plan was a live document which would be reviewed and 
refreshed regularly throughout the year, providing a rolling progress update. The Plan 
used a ‘Red/Amber/Green’ (RAG) traffic light reporting system to highlight progress 
and status on delivery of commenced actions. 
 
The Police and Crime Commissioner NOTED the progress with the OPCC Strategic 
Delivery Plan 2017/18. 
 
 
 
256 INCOME CHARGING RATES 2017/18 AND SPONSORSHIP  
 RECEIVED 2016/17 
 
The Police and Crime Commissioner was advised that there were a limited range of 
activities where it was appropriate for the Force to make charges to individuals or 
organisations to recover costs of policing services provided.   
 
To ensure consistency across the police service nationally, those charges were set in 
accordance with National Police Chiefs Council (NPCC) and the Association of Police 
and Crime Commissioners (APCC) guidelines for charging for police services.   
 
The report set out the Fees and Chargeable rates applicable for 2017/18.    
 
The Police and Crime Commissioner was permitted to accept Sponsorship.  This 
report also provided details in respect of the £0.217m of Sponsorship received by 
Thames Valley Police in 2016/17. 
 
The Police and Crime Commissioner NOTED the current fees and chargeable rates 
for 2017/18 and the sponsorship received in 2016/17. 
 



 
257 HMIC REPORT  
 
The Police and Crime Commissioner was reminded that he was required to publish 
comments on inspection reports relating specifically to the Force sent to him and the 
Chief Constable by Her Majesty’s Inspectorate of Constabulary (HMIC). Comments 
may be published in such manner as appears to be appropriate by the PCC; however, 
he is required at first to invite the Chief Constable to submit comments on those reports 
issued by HMIC. In addition, the PCC must similarly publish comments in relation to 
general police service inspection reports published by HMIC on matters affecting all 
forces, including Thames Valley Police. A copy of the PCC’s response must also be 
sent to HMIC. 
 
As part of its annual inspections into policing, the HMIC Autumn 2016 Inspection 
process concentrated on the area of Effectiveness. The overarching focus had been 
the effectiveness of the Force at keeping people safe and reducing crime. This 
aspect was recognised as the most important responsibility of a police force, and the 
measure by which the public judge the performance of their force and policing as a 
whole.  
 
HMIC published individual reports on the Effectiveness of each Force in England and 
Wales on 2nd March 2017. The report summarised the findings of the Thames Valley 
Police report. 
 
Thames Valley was assessed as ‘Good’ in all areas of the inspection. The findings 
stated that the Force “should be commended for the actions it had taken to address 
areas for improvement identified by HMIC’s 2015 effectiveness inspection”, which 
also saw the Force judged to be ‘Good’.  
 
It was recognised that the Force was good at protecting vulnerable people, with 
officers and staff trained to recognise vulnerability and address risks. The Force was 
generally effective in tackling serious and organised crime, with further consideration 
to be given to establishing a partnership board to identify, dismantle and disrupt 
these groups. 
  
The Force was well prepared to respond to an attack that may require an armed 
response, with interim arrangements in place whilst a longer term solution was 
developed to increase capability. 
 
The Chief Constable advised that the areas for improvement highlighted in the report 
would be subject to further consideration and incorporated into the Force’s internal 
review framework as appropriate. 
 
The Police and Crime Commissioner NOTED the contents of the report as a basis to 
determine his response for publication and forwarding to HMIC. 
 
 
 
 
 



258 DECISIONS TAKEN UNDER DELEGATED POWERS 
 
The Police and Crime Commissioner received a report which detailed the decisions 
that had been taken in accordance with the Scheme of Governance in the period 1st 

January to 28th February 2017.    
 

The Police and Crime Commissioner NOTED the decisions taken by Chief Officers 
during the period 1 January to 28 February 2017. 
 
 
 
259 MINUTES OF THE COMPLAINTS, INTEGRITY AND ETHICS PANEL 
 22 FEBRUARY 2017 
 
The Police and Crime Commissioner received the minutes of the Panel dated 22 
February 2017. 
 
The Police and Crime Commissioner NOTED the minutes. 
 
 
 
260 DATE OF NEXT MEETING 
 
NOTED: Friday 28 July 2017 at 10.00am  
 
 
 
 
 
 
 
 
 


